
THE LEADERSHIP EDGE 
 
"One of the great things about Six Sigma, as I 
see it, is it is as much a leadership tool as it is 
a quality program. It really develops better 
thinking and every time it is wasted on those 
other than high potential individuals I find it a 
questionable exercise." 

-Jack Welch, former Chairman & CEO 
General Electric 

Over the last 10 years, Lean Six Sigma has 
rapidly grown to become the most widely 
accepted and successful business process 
improvement strategy in the world today.  This 
intensive, ½ Day seminar will provide you with 
a leader’s view of the world of Lean Six Sigma 
and deployment strategies that will enable you 
to unleash the full potential of your entire 
organization, thereby propelling customer and 
shareholder satisfaction to new heights. 

 World-class international Master Black 
Belt Executive instructors 

 Overview of Lean Six Sigma concepts, 
tools &  methodology 

 Strategic  Lean Six Sigma deployment 
models 

 Executive Lean Six Sigma Certificate of 
Completion 

 Convenient locations in downtown 
Edmonton, Toronto & Ottawa 

"Nothing is so firmly believed as what 
we least know" 

Michel de Montaigne, 1533-1592 

e-Zsigma (Canada) Inc. 
One Dundas Street West 

Suite 2500 
Toronto, ON  M5G 1Z3 
Phone: (416) 737-1729 
sales@e-zsigma.com 

http://www.e-zsigma.com 

TRAINING CALENDAR 

TORONTO ½ DAY SESSIONS: 
Please contact e-Zsigma (Canada) Inc. to 
learn more about our Open Enrollment 
classes in Toronto. 
 
OTTAWA ½ DAY SESSIONS: 
Please contact e-Zsigma (Canada) Inc. to 
learn more about our Open Enrollment 
classes in Ottawa. 
 
EDMONTON ½ DAY SESSIONS: 
Please contact e-Zsigma (Canada) Inc. to 
learn more about our Open Enrollment 
classes in Edmonton. 
 
Register on-line at www.e-zsigma.com 
Email for information:  sales@e-zsigma.com 
 
Cancellation:  All e-Zsigma courses require a minimum 
number of registrations and are subject to cancellation 
based on insufficient demand.  In the event of 
cancellation or change, registrants will be eligible for a full 
refund of any fees paid. 

On-Site Executive Workshop Available! 
 
Need a schedule that is flexible to your needs 
and accommodates training for all of your 
management team?  For on-site Executive 
Workshops, please contact e-Zsigma 
(Canada) Inc. 

“Canada’s Own” for Lean Six Sigma   

½ Day Lean Six Sigma 
“A Leader’s View” 

TORONTO, OTTAWA & EDMONTON 
CANADA 

“Lean Six Sigma:  
Building tomorrow’s 

leaders… today!” 



 
Lean Six Sigma: A Global 

Standard for Business 

LEAN SIX SIGMA: A LEADER’S VIEW 
Whether CEOs use it to drive revenue 
growth, dramatically reduce costs, increase 
customer satisfaction or create systematic, 
sustainable culture change, the potential of 
Six Sigma has profound implications for 
leadership teams. 

"There are a number of things that distinguish 
Maple Leaf Six Sigma from off-the-shelf 
versions.  First of all is the very profound 
connection that we’ve created between Six 
Sigma and our leadership culture.  The very 
essence of Six Sigma is leadership edge." 

-Michael McCain, CEO 
Maple Leaf Foods Inc. 

Six Sigma can provide your organization 
with the structure and discipline to launch 
and execute high-impact process 
improvement projects that drive measurable 
financial benefits. 

“We’ve seen a direct impact of Six Sigma 
on manufacturing costs, product quality and 
volume.”   

-Glen Barton, CEO 
Caterpillar Inc. 

The real success of any Six Sigma strategy 
is firmly in hands of a company’s leadership 
team. 

This ½ day session will provide you with an 
executive view of Lean Six Sigma – a 
Leader’s View – including an introduction to 
key concepts and principles, the role of the 
senior executive in creating, supporting and 
driving your deployment, as well as ways of 
creating a vision of Lean Six Sigma that an 
entire organisation can accept, internalize, 
and implement. 

 

ABOUT LEAN SIX SIGMA 

"The course was both interesting and informative 
and gave me the basis for implementing Lean Six 
Sigma where I work.  The instructors did a great 
job of keeping the material easy to understand.  
Their extensive hands-on experience and practical 
real-life examples along with their assistance with 
each student's Lean Six Sigma project made the 
classroom learning environment that much more 
effective.  Thank you, e-Zsigma, for a great 
learning experience!” 

 -Dennis Silva, Plant Manager 

"What an enjoyable experience!  I’m glad to have 
chosen e-Zsigma after comparing it to the ASQ's 
(American Society for Quality) on-line training 
option. The instructor has been wonderful - he has 
truly simplified and made practical what could 
have been difficult to understand. I guess that’s 
why you call yourselves e-Zsigma." 

 -Rob Chung, Quality Manager 

"When you put Six Sigma in the hands of smart 
people, it is incredible what they can do with it." 

 -Bruce Miyashita, VP Six Sigma 
Maple Leaf Foods Inc. 

"Lean Six Sigma is a comprehensive approach 
that improved our ability to apply the right tools at 
the right time to develop well rounded project 
facilitators and to complete initiatives in a more 
timely and effective manner." 

-Ted Laks, VP Six Sigma 
Noranda Inc./Falconbride 

Course Fees (Per Person, CDN & USD) 
1 person: CAD$495.00, USD$465.00 
2 people: CAD$425.00, USD$400.00 

3+ people: CAD$375.00, USD$350.00 
Members of Canadian Boards of Trade, 
Certified Management Accountants (CMA) or 
International Society for Six Sigma 
Professionals (ISSSP) are eligible for 10% 
discount.  Call e-Zsigma for your discount code. 

PROGRAM OUTLINE 

Training Objectives 
• Explain Lean & Six Sigma fundamentals 

(program & concepts) and its place in the 
business world today 

• An overview of the global Lean Six Sigma 
community and the companies that have 
implemented Lean Six Sigma as a strategy   

• DMAIC (Define, Measure, Analyze, Improve, 
Control) – the heart of Six Sigma problem 
solving 

• Eight sources of organizational waste and value-
added assessments  

• The roles, responsibilities and skill set for each 
member of a Lean Six Sigma community 

• Consideration of Lean Six Sigma deployment 
critical issues, implementation strategies, and 
lessons learned 

• Key ingredients for Lean Six Sigma success –
organizational readiness 

Who Should Attend 
• Executives, leaders of quality teams and others 

interested in a basic introduction to Lean Six 
Sigma tools and deployment strategies. 

Course Schedule 
8:30 Continental breakfast/network 
9:00 Part 1: Introduction to Lean Six Sigma 
10:15 Break 
10:30 Part 2: Deployment strategies & options 
12:00 Closing remarks 

 


